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ECOMMERCE LOGISTICS REMAINS IN THE SPOTLIGHT 

 

Welcome to the latest edition of Service without Boundaries, the quarterly newsletter of the 

U-Freight Group (UFL), our third of 2017. 

 

Ecommerce is a phrase that is on everyone’s lips right now and is possibly the biggest challenge, 

but also the greatest opportunity facing the logistics industry. 

 

The world has changed rapidly over the past decade with the rise of technology-driven eRetailers 

changing the way the world’s consumers find and purchase goods and services. Originally driven by 

domestic demand, we have, in the past few years, seen an explosion in demand for international 

cross-border B2B, B2C, and even C2C shipments. 

 

Alongside industry giants such as Amazon, Alibaba Group, JD.com etc., there are now many 

thousands of SME retailers and producers using the internet as a tool to expand their customer base 

in other countries. From consumers buying personal goods from the comfort of their homes, 

through to companies making significant procurements of goods and raw materials direct from their 

computer screens, the growth in cross-border website-driven trade continues to accelerate. 

 

Some in the logistics industry have been slow in reacting to these new demands and the paradigm 

shift in consumer and business models. 

 

At the U-Freight Group we identified the trend a few years ago and have done numerous things to 

capitalise on the great opportunities that cross-border e-commerce brings. 

 

In China, we already have a system able to connect with e-commerce / e-shop platforms as well as 

China Customs / CIQ that delivers data transparency, which is a requirement of the Chinese 

authorities. China Customs and CIQ have already qualified UFL as a licensed Cross-border 

E-Commerce Enterprise, as well as a Cross-border E-Commerce Logistics Service Provider. 

 

We are also investing in redevelopments at a number of our warehouses around the world to better 

equip them to handle the logistics associated with the ever-growing global e-commerce business. 

 

And we recently attended the World Cargo Alliance’s first dedicated e-commerce event to further 

our understanding of the opportunities and risks involved in e-commerce logistics as you can read 



 

below. 

 

I hope that you find the contents of our latest newsletter of interest and encourage you to get in 

touch if you wish to follow up and get more information on any of the items below. 

 

LATEST NEWS ABOUT U-FREIGHT 

EVENT FOCUSES ON E-COMMERCE 

The challenge to all players in the traditional logistics industry posed by companies such as Amazon 

is obvious and real, but finding solutions to meet these challenges head-on and provide integrated 

solutions that meet the new standards being set in terms of delivery times, reliability, transparency, 

and efficiency is a big task. 

 Read more 

ON THE MOVE IN YANTAI 

In Dalian, UFL group company Dalian China Express International Transportation Ltd has moved 

office and is now located at the following address 

 Read more 

SPANISH PARTNER OPENS IN ALICANTE 

Tracosa, the U-Freight Group’s partner in Spain is now operational and offering air freight services 

at Alicante Airport. 

 Read more 

OCEAN FREIGHT RATES UP ONE-THIRD IN FIRST HALF OF 2017 

As a provider of global ocean freight consolidation services, we note that global spot market freight 

rates were more than one-third higher in the first-half of 2017, with big increases across most trade 

lanes providing a “huge correction after a disastrous 2016 for rates”, according to the market 

analysts, Drewry.  

 Read more 



 

CONCERNS EXPRESSED OVER OCEAN FREIGHT NO-SHOW FEES 

U-Freight is one of many forwarders and shippers that are highlighting their concerns and mixed 

feelings on the growing practice among ocean freight carriers to charge customers no-show fees or 

late-cancellation penalties, and believe that carriers must also compensate cargo owners when lines 

fail to deliver services as promised. 

 Read more 

COSCO TO TAKE OVER OOCL 

This month’s news that Orient Overseas International (OOIL) is to be taken over by Cosco Shipping 

Holdings (Cosco), and Shanghai International Port Group (SIPG), is a further sign of the 

accelerating trend towards oligopolisation in container shipping. 

 Read more 

INNOVATION ON THE AGENDA AT TIACA'S EXECUTIVE SUMMIT 

As a significant player in the provision of airfreight logistics services, U-Freight note that at 

TIACA’s forthcoming Executive Summit from 18th to 20th October 2017, in Miami, USA, the truth 

behind digitiSation, Latin America’s e-commerce potential, and the launch of unmanned aircraft will 

be just three of a range of discussions heading the agenda. 

 Read more 

WCO PUBLISHES ITS GUIDELINES ON TRANSIT 

July saw the World Customs Organisation (WCO) publish a set of guidelines in order to improve 

transit procedures all around the world, especially in landlocked developing countries and transit 

developing countries. 

 Read more 

 

TRADE SECTOR FOCUS 

CUSTOMS BROKERAGE, LIAISON AND CONSULTANCY 

UFL is proud that its biotech and As part of the value added services that we deliver, we work very 

closely with national Customs authorities in every important freight market.  

 

This close working allows us to offer extensive and timely advice on Customs procedures, rates of 

duty, as well as providing a full Customs brokerage service to our clients to ease the shipment of 

their cargoes across borders worldwide. 

 Read more 



 

NOTA BENE 

GLOBAL AIR FREIGHT DEMAND INCREASES 13% IN MAY  

 Read more 

PRESSURES ON PROFIT MARGINS INTENSIFY 

 Read more 

TRADING CONDITIONS FOR ASIA-EUROPE RAIL LINK OFFERED 

 Read more 

ONE ALLIANCE IS ON TRACK SAY CARRIERS 

 Read more 

 

Anyone who has any questions about the items contained in this newsletter should get in touch with your 

local UFL office. Please visit our website on a regular basis for more items of breaking news. 

www.ufreight.com 

 

 

 

 

 

http://www.ufreight.com/


 

EVENT FOCUSES ON E-COMMERCE                 Back to Index 

The challenge to all players in the traditional logistics industry posed by companies such as Amazon 

is obvious and real, but finding solutions to meet these challenges head-on and provide integrated 

solutions that meet the new standards being set in terms of delivery times, reliability, transparency, 

and efficiency is a big task. 

 

In early July WCA held its first dedicated e-commerce conference in Miami. This brought together 

150 logistics providers that are already active in the e-commerce logistics sector and are members 

of the WCA eCommerce network, alongside international eRetaliers, Customs and Compliance 

specialists, some airlines, technology providers and also representation from TIACA. 

 

The U-Freight Group was represented via our specialist co-loader subsidiary, Rijin, to demonstrate 

our local ground handling experience in regards to ecommence logistics in both China and Hong 

Kong to other freight forwarding agents around the world. 

 

Through a two-day agenda of dedicated workshops and seminars, delegates were provided with 

valuable in-depth information on how to penetrate and succeed in cross-border e-commerce and 

how to overcome challenges such as licensing, compliance and customs regulations. Other sessions 

gave real-life case studies of how to win contracts with Amazon and other large eRetailers and 

innovative new technology solutions that can be plugged in to provide some of the transparency and 

efficiencies that are vital for success. 

 

Apart from many 1-to-1 meetings, there were six workshops held by individual agents to share their 

experience and views. The one related to the China eCom market attracted the most attendees and 

gave us the opportunity to talk about the potential of the China market and the group’s strong 

presence there. 

 

The Q&A sessions at the end of each workshop were lively and energetic, reflecting the real thirst 

for knowledge and information. The interaction between eRetailers and logistics providers was 

especially interesting and productive as the expectations and demands of the online retailers became 

clearer to the delegates. 

 

It is also encouraging to see that a number of airlines are also beginning to think about innovative 

new solutions to meet the demands of this cross-border trade, rather than trying to shoehorn 

e-commerce trade into their current service model. 



 

 

The traditional freight industry has a long-way to go to even begin to capitalise on the great 

opportunities that cross-border e-commerce is providing, but from the energy demonstrated in 

Miami by many players in the logistics chain, there is a fighting chance that we can work together 

to create the tools, solutions and seamless transport options that online shippers and buyers crave. 

 Back to Index 

 



 

ON THE MOVE IN YANTAI                          Back to Index 

In Dalian, UFL group company Dalian China Express International Transportation Ltd has moved 

office and is now located at the following address: 

 

Dalian China Express International Transportation Ltd, Yantai Branch 

Room 1003, Huaxin International Building,  

No. 28, Changjiang Road, ETDZ 

Yantai 264006, China  

 

Tel: (86) 0535 3975315 

Email: yntstaff@ufreight.com 

 

Located in the middle of the Shandong Peninsula, Yantai is the 16th largest container port of China 

in 2015 in terms of throughput. 

 

Apart from the port, Yantai also enjoys good transportation connections via land and air through its 

highway network. Yantai is designated as a regional hub in MOFCOM’s development plan 

(2015-2020) of distributive trade and logistics. 

 

The industry sector is the economic driver of Yantai, contributing 47% to the GDP in 2015. The 

major industries are automobiles and shipbuilding, as well as machinery, electronics, food 

processing and gold extraction. 

 

Through Dalian China Express, U-Freight has been present in Yantai for many years and looks 

forward to further expansion from its new office. 

 Back to Index
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SPANISH PARTNER OPENS IN ALICANTE         Back to Index 

Tracosa, the U-Freight Group’s partner in Spain is now operational and offering air freight services 

at Alicante Airport. 

 

To date, Tracosa handled traffic for the Alicante area through Valencia airport. 

 

However, it reports that it has received several requests to offer Alicante airport directly. 

 

Alicante ranks sixth in the Spanish airport network due to the affluence of passengers, behind 

Madrid Airport, Barcelona, Palma de Mallorca, Malaga and Gran Canaria, ranking among the 50 

busiest airports in Europe, which is reflected in the percentage of international flights that this 

airport handles. 

 Back to Index 



 

OCEAN FREIGHT RATES UP ONE-THIRD IN FIRST HALF OF 

2017                                                Back to Index 

As a provider of global ocean freight consolidation services, we note that global spot market freight 

rates were more than one-third higher in the first-half of 2017, with big increases across most trade 

lanes providing a “huge correction after a disastrous 2016 for rates”, according to the market 

analysts, Drewry. 

 

And with the recovery holding up well in the second quarter, the container shipping analyst believes 

the recovery should continue throughout the remainder of this year. 

 

Data from Drewry’s Container Freight Rate Insight database indicates that Drewry’s Global Freight 

Rate Index was some 36% higher after six months of 2017 versus the same period in 2016, although 

the analyst stressed that last year was “an exceptionally poor one for carriers when it came to 

securing compensatory rates”. When compared to the first half of 2015, spot rates for 1H17 were 

still 4% lower, it noted. 

 

Analysis shows that despite some seasonal erosion, rates this year overtook monthly averages for 

both 2015 and 2016 from April onwards. Drewry said the big question was “which of the 

second-half trends will rates follow in the remainder of 2017 - the declining path of 2015, the 

resurgent 2016 direction, or something in between?” 

 

Examining where the recovery has been the strongest, Drewry said the westbound (WB) Asia to 

Europe corridor had made the “most prolific” recovery among the East-West headhaul markets. 

Drewry’s Asia-Europe WB Index was up by 61% year-on-year after six months of 2017 and even 

performed better against the same months in 2015, being higher by around 12%, the analyst noted. 

 

Eastbound Transpacific rates saw “slightly more muted growth this year at 33%, which was 

insufficient to better the first half of 2015 average”. And spot rates in the Transatlantic westbound 

market, “which admittedly is more contract-oriented”, were lower in the first half of 2017 than in 

either first half of 2016 and 2015. 

 

Drewry reported a similar story in the backhaul direction, with rates from Europe to Asia 

significantly outperforming the other trades. Eastbound Europe to Asia rates were given a boost 

earlier this year during a temporary space shortage caused by stronger demand and alliance 

reorganisation, Drewry highlighted. “As predicted, backhaul rates are gradually softening on this 

trade and we expect a further weakening in July,” it added. 

 Back to Index 

 



 

CONCERNS EXPRESSED OVER OCEAN FREIGHT NO-SHOW 

FEES                                         Back to Index 
 

U-Freight is one of many forwarders and shippers that are highlighting their concerns and mixed 

feelings on the growing practice among ocean freight carriers to charge customers no-show fees or 

late-cancellation penalties, and believe that carriers must also compensate cargo owners when lines 

fail to deliver services as promised. 

 

Representatives from the European Shippers’ Council (ESC) and freight forwarding bodies Clecat 

and Fiata accept in principle the idea that no-show fees are fair – and may benefit the ocean freight 

sector as a whole – but only if customers are also compensated where their cargo is ‘rolled over’ by 

lines. 

 

However, both associations also linked the recent implementation of no-show and late-cancellation 

fees by shipping lines, including Maersk, CMA CGM, and Hapag-Lloyd, to Europe-Asia capacity 

shortages experienced by customers in April and May in particular. They questioned whether the 

implementation of late-cancellation fees was appropriate under what they regard as those 

exceptional circumstances that were caused, at least in part, by the lines themselves. 

 

We have seen several announcements of implementation of this kind of surcharges that were 

already existing in the market under the name of ‘dead freight’. As every time in the maritime 

industry, when a player starts a ‘new’ practice, it is always followed by several other carriers.” 

 

Forwarders and shippers have suffered heavy delays in shipping goods to Asia over the last three 

months, with waits of several weeks for goods to be loaded, as well as blank sailings, uncertainty 

over which goods will eventually be loaded, and a need to find alternative carriage options at short 

notice. Capacity shortages led carriers to stop taking bookings and shippers had to wait up to eight 

weeks to load cargo. 

 Back to Index



 

 

COSCO TO TAKE OVER OOCL                       Back to Index 

This month’s news that Orient Overseas International (OOIL) is to be taken over by Cosco Shipping 

Holdings (Cosco), and Shanghai International Port Group (SIPG), is a further sign of the 

accelerating trend towards oligopolisation in container shipping. 

 

Shippers may be getting used to consolidation on the supply side of logistics, but whilst the 

potential buyers of OOIL, owners of container line OOCL, have stated that it will remain as a 

separate brand, shippers may feel that they are losing another independent carrier from a pool that 

has been shrinking rapidly over the last few years. 

 

Shipping consultancy Drewry predicts that by 2021 the top seven ocean carriers will control 

approximately three-quarters of the world’s containership fleet, compared to around 27% by the 

same group of lines in 2005. 

 

The deal has not yet been completed and it remains to be seen whether there will be regulatory 

obstacles that have hindered other recent merger and acquisition activity in the container sector. 

 

Rest assured, if this accelerating trend towards oligopolisation in container shipping reduces 

shippers’ options and raises carrier rates, U-Freight will do everything in our powers to ensure that 

our ocean freight services remain cost effective and efficient. 

 

Readers requiring further information about U-Freight’s oceanfreight forwarding and e-commerce 

logistics services around the globe are invited to get in touch with your local office. 

 Back to Index 



 

INNOVATION ON THE AGENDA AT TIACA'S EXECUTIVE 

SUMMIT                                           Back to Index 

As a significant player in the provision of airfreight logistics services, U-Freight note that at 

TIACA’s forthcoming Executive Summit from 18th to 20th October 2017, in Miami, USA, the truth 

behind digitiSation, Latin America’s e-commerce potential, and the launch of unmanned aircraft 

will be just three of a range of discussions heading the agenda. 

 

The three-day event will bring together air cargo decision makers from across the globe for 

opportunities to network, grow new business, and learn from the experts during a series of panel 

discussions and workshops, at the Turnberry Isle Resort & Golf Club. 

 

Dr Hans Heerkens, Chairman, Platform Unmanned Cargo Aircraft (PUCA), Zvi Schreiber, Founder 

and Chief Executive Officer, Freightos, and Tim Strauss, the new Vice President, Cargo, for Air 

Canada, will lead the debate on innovation. 

 

“TIACA is the only organisation to represent all segments of the global air cargo supply chain and 

our Executive Summit provides a platform for airfreight leaders to explore the topics affecting us all 

and find new ways to run slicker businesses,” said Vladimir Zubkov, Secretary General, TIACA. 

 

“This year’s event will see us welcome innovators from across our industry, and beyond, to give 

their insight on how we can make the most of the exciting opportunities available and overcome the 

challenges we face. 

 

“TIACA will also explore new ways of supporting the industry, including with consultancy 

services.” 

 

Regulators involved in the development of new security legislation, including Asha Menon, World 

Customs Organization (WCO), Sylvain Lefoyer, the International Civil Aviation Organization 

(ICAO), and Justin Jedlinski, Transport Canada, will bring delegates up-to-date on the latest 

regulations and give the industry an opportunity to ask questions and raise concerns. 

 

Sanjiv Edward, TIACA Chairman and Head of Cargo Business, Delhi International Airport, will 

chair a session launching a TIACA initiative to create a Cargo Service Quality tool that will initially 

measure service levels at airports and cargo terminals. 



 

 

A new initiative to launch shipper quality Key Performance Indicators (KPIs), developed by Cargo 

iQ and the Global Shippers’ Forum (GSF), working with TIACA’s Shippers’ Advisory Council, will 

also be announced at the summit. 

 

Other topics to be covered in the workshop and seminar program include innovation and trends in 

Pharma air cargo, updates on lithium battery regulations, and challenges and opportunities across 

the Latin American market. 

 

Readers requiring further information about U-Freight’s airfreight forwarding and e-commerce 

logistics services around the globe are invited to get in touch with your local office. 

 Back to Index 



 

WCO PUBLISHES ITS GUIDELINES ON TRANSIT   Back to Index 

July saw the World Customs Organisation (WCO) publish a set of guidelines in order to improve 

transit procedures all around the world, especially in landlocked developing countries and transit 

developing countries. 

 

Through 150 guidelines, sub-divided in thirteen aspects of the transit procedure, the document aims 

at providing national governments with guiding principles on how to implement an efficient transit 

regime and supporting the implementation of relevant international agreements, conventions and 

standards. 

 

The Transit Guidelines especially contain a section dedicated to facilitation benefits to be provided 

to Authorised Economic Operators (AEOs), a section providing guidance on how to implement an 

efficient guarantee system and a section dedicated to improving the partnership with business when 

developing or reviewing policies and procedures on transit. 

 

The WCO Transit Guidelines are not legally binding, but the WCO recommends customs 

administrations and other stakeholders to improve their transit operations on the basis of these 

Guidelines. 

 Back to Index 

 



 

CUSTOMS BROKERAGE, LIAISON AND CONSULTANCY    

 Back to Index 

As part of the value added services that we deliver, we work very closely with national Customs 

authorities in every important freight market.  

 

This close working allows us to offer extensive and timely advice on Customs procedures, rates of 

duty, as well as providing a full Customs brokerage service to our clients to ease the shipment of 

their cargoes across borders worldwide. 

 

We can ‘clear’ goods through Customs barriers for importers and exporters by helping to prepare 

documents and/or electronic submissions, calculate and pay on behalf of the client taxes, duties and 

excises, and facilitate communication between the importer/exporter and governmental authorities. 

 

We never forget that the cost of delays at borders can turn a profitable shipment into a loss-making 

exercise. Our Customs brokerage service helps you get your goods around the world without delay. 

 Back to Index 



 

GLOBAL AIR FREIGHT DEMAND INCREASES 13% IN MAY  

                    Back to Index 

In its most recent release of data for global air freight markets, IATA showed that demand, 

measured in freight tonne kilometres (FTKs), grew 12.7% in May 2017 compared to previous year's 

period. This was up from the 8.7% annual growth recorded in April 2017 and is more than three 

times higher than the five-year average growth rate of 3.8%. Freight capacity, measured in available 

freight tonne kilometres (AFTKs), grew by 5.2% year-on-year in May 2017. 

 Back to Index 

 



 

PRESSURES ON PROFIT MARGINS INTENSIFY    Back to Index 

According to a new report from Transport Intelligence (Ti), pressures on freight forwarders’ profit 

margins are set to intensify over the next five years while volume growth is set to accelerate. 

 Back to Index 

 



 

TRADING CONDITIONS FOR ASIA-EUROPE RAIL LINK 

OFFERED                                     Back to Index 

TT Club is offering coverage for its members who use the Asia-Europe rail link, and has drafted 

trading conditions that address requirements encountered when moving across two continents and 

through multiple jurisdictions, where several legal regimes may be in operation. 

 Back to Index 

 



 

ONE ALLIANCE IS ON TRACK SAY CARRIERS    Back to Index 

“K” Line, MOL and NYK have downplayed the delay in establishing their liner shipping joint 

venture, originally scheduled for July 1st, and say the creation of Ocean Network Express (ONE) is 

still on track to become the world’s sixth-largest carrier grouping. 

 Back to Index 


